Intelligence-led policing
A proactive approach to combating corruption single database of corruption reports, it is particularly difficult to gauge its prevalence here. To do so, we have to draw on a range of disparate sources. Other examples suggested by the PSC are reflected in Table 1 .
All of the examples listed in this section provide some, albeit fractured, insight into the state of corruption in South Africa. But is enough being done to address the corruption that is uncovered? This is discussed in the next section.
It would seem that most of South Africa's anticorruption efforts are reactive. Both industry and statutory bodies rely on whistle-blowing hotlines and internal audits to expose corruption, but the data collected by these bodies is not synthesised.
In other words, it makes little contribution to crime intelligence or to efforts to predict and forestall corrupt acts. Considering the ongoing challenges posed by corrupt activities, it is important that alternative methods be considered. One such method is intelligence-led policing (ILP).
ILP is a conceptual framework for conducting the business of policing. It is built around risk assessment and risk management. 11 ILP is an information-organising process that allows policing agencies to better understand their crime problems, thus enabling them to make informed decisions on how best to approach specific crime challenges.
12
Contrary to what its name may suggest, ILP does not imply clandestine and covert activity conducted by shady officers. Rather, it is a business process model that determines where resources are needed, facilitates the organisation of knowledge, coordinates activity and allows lessons to be learnt from that activity. 13 The They work to move beyond a reliance on information from police. 24 There is an inherent requirement on the analyst to 'actively interpret the criminal environment rather than to wait to receive intelligence'. 25 The ILP model also offers a techno-savvy response to technosavvy crime, through its use of fusion centres. Armed with sophisticated information technology software, analysts are able to observe and understand crime threats across jurisdictions, consider how these may relate to one another, and develop means to proactively address them. 26 The creation of such centres in South Africa would contribute to understanding and preventing corruption.
Decision-making
In the 3i model, crime intelligence analysis is linked to decision-making. Intelligence must inform decisions. By informing decision makers, analysts empower them to use the intelligence to make tactical, operational or strategic decisions to address crime. 27 It has, however, been argued that the SAPS does not fully understand the importance and value of creating multi-disciplinary task teams. This is attributed to its bureaucratic nature. 28 The SAPS is characterised by formal hierarchical structures with many different departments, operational rules and regulations, all of which are intended to ensure compliance by its staff. But this hinders collaboration between SAPS units and public and private institutions at large.
The need for ILP in combating corruption
One reason for the emergence of ILP has been the inability of traditional policing methods to cope with the globalisation of crime, such as the emergence of transnational organised crime (TOC). 29 Corruption is often intertwined with TOC and, in many cases, is the catalyst that breeds and sustains it. 30 In an attempt to combat TOC, agencies such as Europol have adopted the ILP approach, resulting in successful transnational policing initiatives such as 'Operation Godfather'. This involved cooperation between agencies from Belgium, Germany, Italy, the Netherlands, Romania and Sweden, and resulted in the disruption of a criminal gang manufacturing skimming devices in Romania. 31 The success of the operation relied on coordination from a single To comment on this article visit http://www.issafrica.org/sacq.php Notes
